
Vicars report for 2018 
 
Church Life Week by Week 
Over the last year much of what we value in our church 
has continued week by week. Sunday services continue 
to be a source of fellowship and encouragement and the 
midweek communion is valued by those who attend 
faithfully week in week out. In addition to Sundays we 
continue to reach out through our monthly Home 
Communions and pastoral visiting to those unable to be 
with us on the Sunday.  
 
A questionnaire early in the year helped the PCC think 
about how we can maintain a high quality of worship 
that helps people meet with the Lord and each other. Alongside our Sunday services we continue to have a 
vibrant Sunday school with a good number of children and teenagers with us every week. It is easy to take 
this for granted, yet a look around our deanery reminds us that the overwhelming majority of churches 
have few children and almost no teenagers. This is a pattern which is being seen increasingly around the 
diocese and the country at large as less and less children have contact with the local church. 

 
We continue to have many week day activities. Loaves and Fishes 
continues to be very popular on a Wednesday morning, and is reliant 
on the large team of volunteers who do everything from baking 
ahead of time, to setting up or clearing away on the day itself or 
waiting on tables as people come in. 
We have daytime and evening home groups during the week with 
people meeting together to read the Bible together, learn, 
encourage one another and prayerfully support each other.  

 
There are also periodic events such as the men’s barbecue and the women’s breakfast which continue to be 
valued and well attended. Each year the Strawberry Fayre continues to be a welcome outreach into our 
local community with people coming in for children’s activities, cream teas, a bouncy castle, bookstall and 
much more. There is a large team of volunteers who work hard beforehand in organising and setting it up 
and in helping with stalls on the day. 
 
New Church Initiatives 
Whilst a good number of people attend home groups, many find it hard for varying reasons. A Lent initiative 
to share a short daily Bible reading with a question to think over or talk through with someone else was an 
attempt to encourage more people to make reading and talking about their faith a regular part of their daily 
and weekly lives. On average around 80 people 
were seeing these each day. 
 
We’re clearly a busy and active church but there 
has been space for some new initiatives this year. 
In May there was a wonderful Church family 
awayday at Feldon Lodge, which was hugely 
popular with those who went. There was some very 
creative acting and musical writing interlaced with 
time doing crafts and activities or simply enjoying 
being together and getting to know one another a 
little more.  
 



May also saw us joining with other churches in Potters Bar to 
pray for our local community as part of the “Thy Kingdom 
Come” initiative spearheaded by the Archbishop of Canterbury. 
Around 40 people gathered here to pray at the start of the 
week, churches remained open during the day, and there was a 
large gathering at St John’s for Sing Good News, an evening led 
by the Life and Mission Praise. A group from here went to the 
beacon event at St Albans Cathedral with the Archbishop of 
Canterbury. 
 
Just in time for the Strawberry Fayre, it was a delight to 
welcome Chris Edwards as assistant curate to Little Heath, and 

to see the way in which he and the whole family so quickly got involved in so many different areas of church 
life. Having Chris here has helped to give more time to people, and new enthusiasm for different areas of 
our church life. 
 
A hugely important new initiative in 2018 was the 
Potters Bar Churches Holiday Club. Led by us on behalf 
of Churches Together in Potters Bar, this brought 
together nearly 40 leaders from across the churches 
helping to look after over 70 children who came for a 
week of Bible teaching, drama, games, singing and 
storytelling, all well supported by the enthusiastic 
teenage team. It was really encouraging to hear the 
very positive comments from the Scripture Union 
worker when he visited us.  
 
In August, Nikki Fraser stepped down from her role as youth and children’s worker after 2 years working 
with us. She brought great creativity and enthusiasm to the role using her many gifts to reach and teach the 
children and young people. She has helped us transition our work, as the challenges of reaching out to 
increasingly un-churched children becomes more and more evident. Sadly, not all of the groups that Nikki 
initiated were able to continue in September due to a real shortage of volunteers. It is something we need 
to address going forward. 
 
We also made sure that we continue to maintain high standards of safeguarding in our work with children, 
both in visible things like clear identification of volunteers, alongside training and opportunities to learn 
more about best practice. We do work with vulnerable families and children at risk, but there have been no 
issues with any of our volunteers or staff. 
 

2018 saw our 125th anniversary as a church. A 
committed team help to organise a number of 
differing activities and events that helped us to 
celebrate God’s faithfulness to us over that time 
and to spend time together building close bonds 
of friendship and love as a church. Alongside the 
Sunday service which included contributions 
from clergy who previously have served here 
there was a fantastic lunch in the parish hall, a 
barn dance, a special concert from the Life and 
Mission Choir and a very moving mid-week 
service. All contributed to making it a moving and 
memorable week.  



Areas of Growth  
Whilst it’s good to remember some of what made 
2018 special it is worth noting that we continue to 
see growth in our ongoing activities. Home groups 
continue to flourish with plans for more. Our work 
with young teenagers continues to grow and 
Altitude, our discipleship group for secondary 
school young people now has up to 15 gathering on 
Sunday evenings. 2018 also saw an increasing 
number of baptisms take place on a Sunday 
morning following preparation which happens 
alongside our 10.30 morning service. 
 
The arrival of Karen Sleeman as our Pastoral Care and Biblical Counselling intern has enabled us to think 
carefully about how we can grow in our understanding and ability to provide real care to those who need it. 
This has involved Karen spending a lot of time listening to people to try and assess how best we can speak 
Jesus’ words of comfort and hope into people’s lives. As a result of this there has been training so that we 
can increase the number of people involved in offering support to others. We have also been able to give 
better support and prayer to those with complex pastoral needs. 
 
PCC leadership 
The PCC continues to give the direction to the way in which the church needs to grow. Meeting every two 
month, we take time to reflect on events or activities that have happened to learn and improve, whilst 
looking to shape how we respond to the challenges the church faces. 
 

Having identified that there is a real need to reach out to the 95% of 
children who have no regular contact with a church, this was 
followed through in a number of ways. The need was presented to 
the whole church family to seek funding to appoint a children’s 
outreach worker. In line with the priority of reaching families, 
changes were made to the Strawberry Fayre to try and reach out 
more to families and children. A team of people were present at the 
Potters Bar Carnival with invites to the Holiday Club which was run in 
the summer holidays. This was supported financially by the church to 
enable us to reach out to those who might not otherwise come. This 
has been really helpful to do, as having identified a priority, we seek 
to make sure this priority impacts all of our different activities. 

 
The PCC is very dependent on the small sub committees comprised of a mixture of PCC and non-PCC 
members that do the detailed work. This year the Youth and Children’s group were involved in the 
appointment of the outreach worker, the 
Church Events group organised the 125th 
Anniversary. The sub-committees also have an 
eye on the ongoing life of the church. This can 
best be seen by the Mission Committee that has 
worked so hard to establish a monthly pattern 
of support, which we are so clearly informed of 
through the special notice board, which has 
enabled an increase of prayer for the different 
people and groups we support. PCC is extremely 
grateful for the way in which Elizabeth Wiseman 
has led this in what has been a challenging year. 



 
Similarly, the Fabric and Finance sub-committee work tirelessly in the background in keeping an eye on 
things, reporting regularly to the PCC, so that issues arising can be entrusted to them in full confidence of 
the way in which things will be carried out. Whilst our heating system still remains challenging, the lack of 
any major building issues is down to their vigilance, and especially to Neil Shepherd who has the particular 
brief of the fabric of the church. 
 
Keeping Christ Church Going 
Wherever we look, there are teams of people involved in 
making things happen. As a church, despite a wonderful 
staff team supported by our two Lay Readers, we are 
very dependent on our volunteers, and many people give 
many hours each week in helping our church be the 
church that it is. Yet we were unable to keep Stepping 
Stones running on a Monday afternoon through lack of 
volunteers, and most of our other Sunday and mid-week 
work with children and young people is perilously short 
of leaders. 
 
There have been some wonderful outreach events in the last year. Andy Mayo came for the weekend in 
January and many people were moved by his words and music. We have had some interesting breakfasts 
and dinners, and the Strawberry Fayre and Holiday Club enables us to meet families who otherwise 
wouldn’t come to the church. There is a growing Scout group that meets in our parish hall each week and 
our involved in special events throughout the year. We need to make sure though that we don’t just do 
events, but that as individuals we are growing in our confidence and ability to share our faith with others. 

 
In the last year, good numbers of people have been 
attending the Prayer Breakfasts, yet as a church not 
enough of us meet together to pray. It is a real 
challenge for us to see if we can have as many coming 
to pray as come to serve. Perhaps we need to find 
more ways that will encourage people to come, but it is 
certainly one of the crucial challenges we face as a 
church. 
 

 
The other challenge we face is our finances. We have worked really hard to keep our expenditure to a 
minimum, and year on year we are doing this, with very little money needed to care and maintain our 
buildings. The vast majority of our spending is on the cost of those working with us. It has been a real 
privilege seeing the different skills and abilities the staff bring to our church, and to see people flourishing 
as a result. However, we cannot sustain this 
level of ministry unless we see our income 
increase. Whilst we have new families joining 
and giving to the church, this is offset by those 
who for whatever reason are no longer with us. 
It will need all of us to look afresh at our levels 
of giving to see what we can do to enable this 
ministry to continue to be here and grow in the 
coming years.  


